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The team and who to be included
Diversification is an essential aspect of business in any field and the healthcare industry remains an exceptional example of why the patient demographic is as diverse as the population in the world. In this case, the hospital board of management needs to form a team that should analyze and looks into the option of diversifying the St Elizabeth Health system. The team formed should include the stakeholders and the shareholders of the St. Elizabeth health system. The stakeholder may involve the customers, financiers, legal team, and even the health system regulators. The director of the St. Elizabeth system should be in charge of the team and other shareholders must be in attendance. 
Information required and methods of collecting the information
This proposal requires various forms of information that must be gathered and various methods to obtain the same. In this case, it is essential to understand the joint venture and its advantages, disadvantages, risks, and what to consider (Lerner et al, 2000). The client’s needs must be understood to come up with the best joint venture based on customer needs. To achieve or access this information the board of directors must consult widely and do market research of the joint venture services to engage in.
Cost estimation and the pros and cons of the pharmacy company joint venture
In estimating the cost of adding a pharmacy joint venture to the St. Elizabeth health system, various considerations and methods will be followed. In this case, it is important to consider all the costs involved right from registration, joint venture process, to fully operational facility. The build-out capital that is, building the physical structure, the opening inventory cost and the working capital are essential to cost considerations (Lerner et al, 2000). Many pros and cons exist for this joint venture of pharmacy distribution. The pros include bringing new insights and expertise to the existing health system, better resources both human resource and technology, sharing of risks and costs, through diversification clients are happy due to varied services and products and high flexibility. On the other hand, the cons include no equal involvement, limited outside, no clear objectives, different cultures and management style mat bring poor cooperation, and partners give different expertise and assets into the venture that may lead to conflict (Otto, 2010). Despite the pharmacy distribution joint venture, the hospital can use other approaches such as partnerships and must involve both legal and business advisors for it to be a success (Otto, 2010).
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